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The Foolish Virgins — Discovering Too Late That Preparation Matters 
The parable of the foolish virgins teaches a solemn lesson about spiritual readiness. All ten virgins expected the 
bridegroom to come, and for a while they appeared very similar outwardly. Yet when the bridegroom finally arrived, 
an important difference was revealed. Five were prepared, and five were not. The foolish virgins discovered too late 
that preparation could not be postponed and that readiness could not be borrowed from someone else at the last 
moment. Christ gave this parable to warn people about false confidence, spiritual carelessness, and the danger of 
waiting too long to prepare for eternity. 
 

Introduction: 
 

1. Outward Appearance Can Be Deceiving: The foolish virgins looked similar to the wise virgins for a time, yet they 
lacked true preparation (Matthew 25:1–4). Many people appear religious outwardly while lacking genuine readiness 
before God (Matthew 7:21–23). This shows that outward appearance alone does not guarantee salvation. 

 

2. Spiritual Preparation Cannot Be Delayed Forever: The foolish virgins realised their need only when it was too late 
(Matthew 25:7–10). Scripture repeatedly warns people to prepare now rather than later (Hebrews 3:15; 2 Corinthians 

6:2). This shows the danger of spiritual procrastination. 
 

3. Watchfulness Is Necessary Because The Timing Is Unknown: The bridegroom came unexpectedly at midnight 
(Matthew 25:6). Jesus warned that no one knows the day or hour of His coming (Matthew 24:42–44). This shows the 
importance of continual readiness. 

 

1. The Foolish Virgins Looked Ready Outwardly (Matthew 25:1–5): 
 

a. They Expected The Bridegroom To Come: The foolish virgins believed the bridegroom would eventually 
arrive and joined the procession with the wise virgins (Matthew 25:1–2). They carried lamps and outwardly 
appeared prepared. Yet inwardly they lacked what was necessary. This shows that outward profession alone 
is not enough: 

 

1) They Shared The Same Outward Hope: All ten virgins expected the bridegroom’s coming (Matthew 25:1–2). 
They were outwardly connected with the same event and the same expectation. This shows that people 
may appear spiritually similar outwardly. 

 

2) Hidden Problems Were Not Immediately Visible: For a time, nothing outwardly distinguished the foolish 
virgins from the wise (Matthew 25:2–4). Their deficiency remained hidden until the decisive moment 
arrived. This shows that spiritual weakness may remain concealed for a time. 

 

3) Profession Without Preparation Is Dangerous: The foolish virgins had lamps but lacked sufficient oil 
(Matthew 25:3). Outward appearance could not replace genuine readiness. This shows that true preparation 
involves more than religious appearance. 

 

b. The Delay Tested Their Readiness: The bridegroom delayed, and all the virgins slept while waiting (Matthew 

25:5). The long delay tested whether their preparation was genuine and sufficient. This shows that spiritual 
readiness must continue through ordinary life and delay: 

 

1) Delay Can Produce Complacency: Long periods without crisis can cause people to become careless 
spiritually (Ecclesiastes 8:11). The foolish virgins may have assumed they still had plenty of time. This 
shows the danger of spiritual complacency. 

 

2) Testing Reveals Reality: The difference between the wise and foolish virgins became visible only when 
the bridegroom arrived (Matthew 25:6–8). Circumstances exposed what had previously been hidden. This 
shows that testing often reveals the true spiritual condition. 

 

3) Genuine Readiness Must Endure: The wise virgins remained prepared despite the delay (Matthew 25:4). 
Their preparation lasted until the bridegroom finally came. This shows the importance of enduring 
faithfulness. 
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c. Association With Others Could Not Save Them: The foolish virgins remained among the wise virgins 
outwardly, yet still lacked personal readiness (Matthew 25:8–9). Being near prepared people could not replace 
their own responsibility. This shows that salvation is personal: 

 

1) Readiness Cannot Be Borrowed: The foolish virgins asked the wise for oil, but it could not simply be 
transferred at the last moment (Matthew 25:8–9). Each person needed personal preparation. This shows that 
every soul must prepare individually. 

 

2) Religious Connection Is Not Enough: Association with faithful people could not make the foolish virgins 
ready (Romans 14:12). Church connection or family heritage cannot replace personal obedience. This shows 
the personal nature of salvation. 

 

3) Hidden Neglect Eventually Appears: The foolish virgins’ lack of preparation eventually became obvious 
to everyone (Luke 12:2). What had remained hidden was finally exposed publicly. This shows that spiritual 
neglect cannot remain hidden forever. 

 

2. The Bridegroom’s Arrival Exposed Their Unpreparedness (Matthew 25:6–10): 
 

a. The Bridegroom Came Unexpectedly: The cry announcing the bridegroom’s arrival came suddenly at 
midnight (Matthew 25:6). The unexpected timing exposed whether true preparation existed. This shows that 
uncertainty tests spiritual readiness: 

 

1) Delay Does Not Mean Safety: The delay may have encouraged the foolish virgins to become less serious 
about preparation (Ecclesiastes 8:11). Yet the bridegroom still came suddenly. This shows that delay should 
not produce carelessness. 

 

2) The Critical Moment Arrived Suddenly: The midnight cry immediately exposed which virgins were 
prepared (Matthew 25:6–8). What seemed sufficient earlier suddenly proved inadequate. This shows that 
decisive moments reveal reality. 

 

3) Continual Readiness Is Necessary: Because the timing was unknown, constant preparation was required 
(Matthew 24:42–44). Last-minute preparation could not solve the problem. This shows the need for continual 
watchfulness. 

 

b. The Foolish Virgins Recognised Their Problem Too Late: When their lamps began going out, the foolish 
virgins suddenly realised their condition (Matthew 25:7–8). What once appeared a small problem became 
disastrous. This shows the danger of delayed preparation: 

 

1) Small Neglects Become Serious Later: Their lack of oil may once have seemed unimportant (Hebrews 2:1–

3). Yet the problem became devastating when the bridegroom arrived. This shows the danger of spiritual 
neglect. 

 

2) Reality Was Exposed At The Critical Moment: Their true condition became clear only when their 
preparation was tested (Matthew 25:7–8). Earlier confidence disappeared quickly. This shows that testing 
exposes reality. 

 

3) Some Opportunities Cannot Be Recovered: By the time the foolish virgins recognised their need, it was 
almost too late (Matthew 25:10–12). Lost opportunity could not easily be recovered. This shows the danger 
of postponing obedience. 

 

c. Preparation Could Not Be Borrowed At The Last Moment: The foolish virgins wanted oil from the wise 
virgins, but readiness could not simply be shared (Matthew 25:8–9). Each person needed personal preparation 
beforehand. This shows the personal responsibility attached to salvation: 

 

1) Every Person Must Prepare Personally: Each virgin needed her own supply of oil before the bridegroom 
came (Matthew 25:8–9). No one else could prepare on her behalf. This shows that every individual must 
answer personally before God. 

 

2) Others Cannot Replace Personal Faithfulness: Family, friends, or church association could not save the 
foolish virgins (Ezekiel 18:20). Personal readiness was necessary. This shows the individual nature of 
accountability. 
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3) Last-Minute Efforts Could Not Solve Earlier Neglect: The foolish virgins tried to correct the problem only 
after the crisis arrived (Matthew 25:9–10). Their delayed response could not undo earlier carelessness. This 
shows the danger of waiting too long. 

 

3. The Door Was Finally Shut (Matthew 25:10–13): 
 

a. The Prepared Entered While The Unprepared Remained Outside: The wise virgins entered with the 
bridegroom, while the foolish virgins remained outside (Matthew 25:10). The difference between wisdom and 
foolishness became fully visible at the final moment. This shows that judgment will reveal true spiritual 
condition: 

 

1) The Final Moment Revealed Reality: Earlier outward similarities no longer mattered once the bridegroom 
arrived (Matthew 25:1–10). True readiness was finally exposed. This shows that judgment reveals reality. 

 

2) Outward Association Could Not Prevent Exclusion: The foolish virgins had been part of the procession, 
yet still remained outside (Matthew 7:21–23). External connection could not replace genuine readiness. This 
shows the seriousness of personal preparation. 

 

3) A Final Separation Took Place: Entrance and exclusion permanently separated the two groups (Matthew 

25:32–33). The prepared and unprepared no longer stood together. This shows the finality of judgment. 
 

b. Once The Door Was Shut, Opportunity Ended: After the bridegroom entered, the door was shut against those 
who arrived too late (Matthew 25:10–12). Earlier opportunities could not be recovered afterward. This shows 
that neglected opportunities may eventually disappear forever: 

 

1) The Shut Door Ended Opportunity: Once the door closed, the time for entrance ended permanently 
(Matthew 25:10). The foolish virgins could no longer correct earlier neglect. This shows that opportunities 
do not remain open forever. 

2) Seriousness Came Too Late: The foolish virgins urgently desired entrance only after exclusion became 
real (Matthew 25:11–12). What once seemed unimportant suddenly became desperately serious. This shows 
the danger of delayed concern. 

 

3) Neglected Opportunities Can Be Lost Permanently: The foolish virgins discovered too late that some 
opportunities cannot be reclaimed once lost (Hebrews 12:16–17). Delay produced irreversible consequences. 
This shows the urgency of responding to God now. 

 

c. Christ Ended With A Warning To Watch: Jesus concluded the parable with a command to watch because no 
one knows the day or hour (Matthew 25:13). The purpose of the parable was to encourage continual readiness. 
This shows the importance of spiritual vigilance: 

 

1) The Parable Was Meant To Awaken Readiness: Christ gave this warning to encourage serious preparation 
(Luke 12:35–40). Knowledge of judgment should influence daily living. This shows the practical purpose of 
the parable. 

 

2) Uncertainty Requires Constant Readiness: Because the timing is unknown, preparation must continue 
consistently (Matthew 24:42–44). Waiting until the final moment is dangerous. This shows the need for 
perseverance. 

 

3) Spiritual Vigilance Must Continue Daily: Readiness is not a temporary emotion, but an ongoing way of 
life (1 Peter 4:7). Believers must remain faithful through ordinary life and delay. This shows the necessity 
of enduring preparedness. 

 

Conclusion: 
 

1. The foolish virgins appeared outwardly prepared, yet lacked genuine readiness before the bridegroom arrived 
(Matthew 25:1–4). Their account warns against trusting merely in outward religion or association. True readiness 
must exist inwardly before God. This shows the importance of sincere spiritual preparation. 

 

2. The decisive moment exposed their hidden deficiency when it was already too late to correct it (Matthew 25:7–12). 
Delay and carelessness produced irreversible loss. Opportunities neglected now may not remain forever. This 
shows the danger of postponing obedience. 
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3. Christ ended the parable with a call to watchfulness because the timing of His coming remains unknown (Matthew 

25:13). Believers must remain prepared continually rather than assuming there will always be more time. 
Readiness must continue faithfully through delay and ordinary life. This shows the necessity of continual 
vigilance. 

 

Applications: 
 

1. Christians should examine whether their spiritual life contains genuine inward readiness rather than mere outward 
religion (2 Corinthians 13:5). This shows the importance of honest self-examination. 

 

2. Spiritual preparation should never be delayed until a later time (Hebrews 3:15). This shows the urgency of 
responding to God now. 

 

3. Christians must remain faithful during ordinary life and periods of delay (Luke 21:34–36). This shows the 
importance of continual watchfulness. 

 

4. No person can depend upon another’s faithfulness for salvation (Romans 14:12). This shows the personal 
responsibility connected with spiritual readiness. 

 

5. Final judgment will permanently separate the prepared from the unprepared (Matthew 25:10–12). This shows the 
seriousness of preparing before the final opportunity passes. 

 

Questions: 
 

1. What outward similarities existed between the wise and foolish virgins (Matthew 25:1–4)? 
 

2. What problem did the foolish virgins discover when the bridegroom arrived (Matthew 25:7–8)? 
 

3. Why could the wise virgins not simply share their oil (Matthew 25:8–9)? 
 

4. What happened when the foolish virgins returned later (Matthew 25:10–12)? 
 

5. What warning did Jesus give at the end of the parable (Matthew 25:13)? 
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Questions & Answers: 
 

1. What outward similarities existed between the wise and foolish virgins (Matthew 25:1–4)?  
 

Answer: Both the wise and foolish virgins carried lamps, waited for the bridegroom, and outwardly participated in 
the same wedding procession (Matthew 25:1–4). For a time they appeared very similar outwardly, yet an important 
difference existed inwardly. The foolish virgins lacked sufficient oil, showing that outward appearance alone does 
not guarantee genuine spiritual readiness. 
 

2. What problem did the foolish virgins discover when the bridegroom arrived (Matthew 25:7–8)?  
 

Answer: When the bridegroom arrived, the foolish virgins discovered that their lamps were going out because they 
had not brought enough oil (Matthew 25:7–8). Their lack of preparation was suddenly exposed at the decisive moment. 
This showed that spiritual neglect may remain hidden for a time but will eventually be revealed. 
 

3. Why could the wise virgins not simply share their oil (Matthew 25:8–9)?  
 

Answer: The wise virgins explained that there would not be enough oil for both groups if they shared what they had 
(Matthew 25:8–9). Each virgin needed her own supply in order to be ready when the bridegroom came. This 
demonstrated that spiritual readiness and salvation cannot be borrowed from other people. 
 

4. What happened when the foolish virgins returned later (Matthew 25:10–12)?  
 

Answer: When the foolish virgins returned later, the door had already been shut and they were left outside the 
wedding feast (Matthew 25:10–12). Although they called for the door to be opened, the opportunity had passed. This 
showed the finality of judgment and the danger of delayed preparation. 
 

5. What warning did Jesus give at the end of the parable (Matthew 25:13)?  
 

Answer: Jesus warned His hearers to watch because they did not know the day or hour in which the Son of man 
would come (Matthew 25:13). The parable was meant to encourage continual readiness and spiritual vigilance. This 
showed that believers must remain prepared at all times because the timing of Christ’s coming is unknown. 
 


